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Gateball Australia Management Committee — Terms of
Reference

1. Purpose

The Gateball Australia Management Committee (GAMC) guide and grow the operations of
Gateball Australia, the sole recognised Australian member organisation of the World
Gateball Union and the Asia-Pacific Gateball Union.

The committee ensures the sustainable growth and professionalism of Gateball Australia’s
officiating and coaching framework and oversees the accreditation and ongoing
reaccreditation of Gateball Australia coaches and referees, and the development and
education of Gateball Australia tournament Managers.

2. Roles and Responsibilities

The GAMC shall:

o Coordinate Gateball and monitor and promote the growth of Gateball across
Australia.

e Maintain liaison with the World Gateball Union and Asia Pacific Gateball Union.

o Work closely with the Croquet Australia (CA) General Manager and staff to plan, co-
ordinate, promote and deliver Gateball events, activities and programs as required.

e Liaise with the Academy Committee, if required.

¢ Develop and submit an annual budget to the CA Board for all national Gateball
events, development programs and activities.

e Report to the CA General Manager and Board as required and provide a report for
the Annual General Meeting.

Tournament Management

e Oversee the planning, management and delivery of national Gateball events and
international Gateball events as required.

o Liaise with any CA Event committee or officials of State Associations, including
ensuring that, as far as possible, national, state and club Gateball tournaments do not
clash.

e Maintain an online calendar of Gateball events

e Liaise with CA Tournament Working party, if required.

High Performance Management and Coaching

o Liaise with the Croquet Australia National Coordinator of Coaching and the Coaching
Committee regarding Gateball coaching content and presentation in the national
coaching program.

o Encourage and promote the recruitment of new Gateball coaches maintaining liaison
with State Gateball Coordinators and Gateball coach assessors.

o Seek to improve the standard of play of Australian teams at major Australian Gateball
Championships including shot making, stroking and sparking, captaincy, tactics and
strategy.

o Seek to improve the competitiveness and results of Australian teams at International
Gateball competitions.
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Refereeing

e Act as the Gateball Australia Referee Committee.

o Publish a set of Gateball rules for use in Australia.

o Compile and distribute written assessments for the Gateball Australia Referee
Accreditation and Reaccreditation Framework enabling the conduct of referee
assessments by Level 2 and International Referees.

o Distribute International Referee assessments to Australian International Referees to
conduct assessments on behalf of the World Gateball Union, and recommend
appointment, renewal and retirement of Australian International Gateball Referees.

¢ Maintain the Gateball Australia Referee Register and publish a list of accredited
Gateball Australia referees on the Gateball Australia website.

¢ Recommend suitably qualified referees to officiate at international events.

e Select suitable referees to act as Tournament Referees at Gateball Australia events
(Australian Gateball Championships).

e Coordinate annual refereeing meetings for State Coordinators and ensure minutes of
these meetings are relayed to the GA General Manager within 7 days.

Selections

¢ Maintain and review the Gateball Australia Selection Policy.

e Ensure the Selection Committee has a Chairperson.

¢ Receive recommendations of the Gateball Australia Selection Committee and present
them to the CA General Manager for Board approval.

International Engagement
¢ Maintain and review the Gateball Australia International Engagement Policy.

3. Membership and Composition

The GAMC shall be composed of the following permanent committee members appointed
by the CA Board:

e Gateball Australia Chairperson

e Gateball Australia Communications Manager
e Gateball Australia High Performance Manager
e Gateball Australia Events Manager

Committee members shall serve a 2-year term, commencing following the CA AGM, with
eligibility for reappointment. In the case of a casual vacancy, a person may be appointed
by the CA Board to fill the remainder of the term of that appointment.

The committee reserves the right to engage Adhoc members with the required skills in
order to meet objectives. Adhoc members will be engaged in an advisory capacity only and
will not have voting rights. The committee will determine the purpose and length of time the
Adhoc member will be engaged. Adhoc members will be noted in the meeting minutes
provided to the CA General Manager.

The Gateball Australia Chairperson may invite any person to observe, report to, or
participate in a committee meeting.
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Accountability and Reporting
The Committee is authorised by the Australian Croquet Limited (CA) Board to carry out the
roles and responsibilities on behalf of the Board.

The Committee reports to the General Manager of Croquet Australia, providing updates
when requested and an annual summary for the Annual report.

Recommendations requiring operational or strategic changes will be submitted to the
General Manager for approval or escalation to the Board.

4. Operating Principles

¢ Meetings to be held at least quarterly, or as needed.

e Meetings may be held by technology, as long as all attendees can communicate
simultaneously

e The quorum for meetings of the committee will be no less than a majority of the
permanent members.

¢ Decisions shall be made by consensus or, where needed, by majority vote (Chair
holds casting vote).

e Within seven (7) days of any meeting, a copy of the minutes and any supporting
papers shall be sent to the General Manager.

e Within seven (7) days of any meeting, the committee will authorise the issue of a
communication to State Gateball Coordinators and the Gateball Google Group,
providing an update on any matters to be reported to the gateball community.

¢ Agendas, minutes and follow-up actions are coordinated by the Gateball Australia
Communications Manager.

¢ Agenda items will be escalated to the GAMC from State Gateball Coordinators, the
CA General Manager, Board and other committees, the World Gateball Union and
Asia Pacific Gateball Union.

e The Committee will work in alignment with CA’s values and relevant governance
policies.

5. Succession and Development

The Committee will actively:
¢ Identify and mentor emerging leaders and officials.
o Promote the use of modern educational formats (e.g. online seminars, YouTube
videos, interactive manuals) to support development across all States.

6. Review

This ToR shall be reviewed annually or as directed by the CA Board or General Manager to
ensure alignment with Gateball Australia and CA’s strategic direction.
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Gateball Australia Management Committee Members -
Terms of Reference:

1. Gateball Australia Chairperson — Page 5/6

2. Gateball Australia Communications Manager — Page 7/8

3. Gateball Australia Events Manager — Page 9/10

4. Gateball Australia High Performance Manager — Page 11/12
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Gateball Australia Chairperson — Terms of Reference

1. Authority for Appointment

The Gateball Australia Chairperson (GA Chair) is authorised by the Australian Croquet
Limited (CA) Board (known as the Board) to carry out the under mentioned
responsibilities and functions on behalf of the Board. The GA Chair is a member of the
Gateball Australia Management Committee.

2. Appointment

The GA Chair is appointed by the Board for a period of two years at the Board meeting
following the AGM. In the case of a casual vacancy, a person may be appointed by the
Board to fill the remainder of the term of that appointment.

3. Responsibilities

The GA Chair shall have the following responsibilities:

World Gateball Union and Asia Pacific Gateball Union obligations

¢ Maintain liaison with the World Gateball Union (WGU) and the Asia Pacific Gateball
Union (APGU), act as, or appoint, Gateball Australia’s representative on their
management boards, who will attend meetings and act as Team Manager for
Australian teams at international events.

e Provide reports and photos of international meetings and events attended to both
the CA General Manager and the Gateball Australia Communications Manager.

¢ Liaise with the Gateball governing bodies of other nations, as appropriate and as
needed during international events, including the Australian Gateball
Championships.

¢ Liaise with the International Event Coordination Network regarding visa applications
for visiting foreign Gateball teams.

e Receive invitations from recognised international Gateball governing bodies for their
international events and provide information to the Gateball Australia
Communications Manager to seek expressions of interest from Australian players.

¢ Receive expressions of interest from Australian players in relation to recognised
international Gateball events and manage entries with the international Gateball
governing bodies on their behalf.

o Ensure all players are briefed thoroughly about host expectations for the duration of
the tournament and cultural expectations of the host country.

Gateball Australia obligations

e Chair quarterly meetings of the Gateball Australia Management Committee. Provide
final approval of the minutes prepared by the GA Communications Manager.
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e Ensure the maintenance and review of:

o The Gateball Australia Tournament Regulations when new rules are issued
by the WGU or current rules need clarification.

o The Gateball Australia Referee Accreditation and Reaccreditation
Framework and referee assessments when new rules are issued by the
WGU or to maintain the officiating framework.

o The National Gateball Referee Register
o The Gateball Australia International Engagement Policy.

e When necessary, appoint Adhoc Committee members with the required skills, to
attend Committee meetings.

¢ Receive and review the minutes of the Croquet Australia Referee Committee and
identify any impacts to the Gateball Referee Accreditation and Reaccreditation
Framework. Provide Gateball Australia views to the CA Referee Committee if
requested.

e Report to the General Manager as necessary on behalf of the Gateball Australia
Management Committee and provide a report for the Annual General Meeting.

¢ On behalf of the Gateball Australia Management Committee submit
recommendations requiring operational or strategic changes to the General
Manager for approval or escalation to the Board.

e Chair the Gateball Australia Selection Committee or select a Chairperson for the
Gateball Australia Selection Committee.

e Receive recommendations of the Gateball Australia Selection Committee and
present them to the CA General Manager for Board approval.

¢ Ensure the maintenance and review of the Gateball Australia Selection Policy.

o Work closely with other Committee members to guide and grow Gateball Australia
and provide Croquet Australia with information as requested.

4. Accountability and Reporting

The GA Chair is responsible to the Board and accountable for all decisions made and actions
taken in the performance of their duties.

The GA Chair reports on behalf of the Gateball Australia Management Committee and on
behalf of the Gateball Australia High Performance Manager, Gateball Australia
Communications Manager and Gateball Australia Events Manager to the General Manager of
Croquet Australia.
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Gateball Australia Communications Manager — Terms of Reference

1. Authority for Appointment

The Gateball Australia Communications Manager (GA Comms) is authorised by the
Australian Croquet Limited (CA) Board (known as the Board) to carry out the under
mentioned responsibilities and functions on behalf of the Board. The GA Comms is a
member of the Gateball Australia Management Committee.

2. Appointment

The GA Comms is appointed by the Board for a period of two years at the Board meeting
following the AGM. In the case of a casual vacancy, a person may be appointed by the
Board to fill the remainder of the term of that appointment.

3. Responsibilities

The GA Comms shall have the following responsibilities:

¢ Manage the Gateball Australia email account info@gateball.com.au and forward
relevant emails to the Gateball Australia Chair, Events Manager and High
Performance Manager for action.

¢ Maintain document control using the Gateball Australia Sharepoint hosted by
Croquet Australia.

e Maintain the Gateball Australia website https://gateball.com.au/

O

O

Review content to ensure the information is current.

Update and add pages that have been approved by the Gateball Australia
Management Committee members.

Maintain the National Gateball Referee page on the Gateball Australia
website using information from the National Gateball Referee Register.

Maintain the Upcoming Events and Australian Gateball Championships
page on the Gateball Australia website with information provided by the
Gateball Events Manager.

Maintain the Coaching and High Performance pages on the Gateball
Australia website with information provided by the High Performance
Manager.

¢ Maintain the Gateball Australia Facebook page and social media platforms.

e Create content for the Gateball Australia website, social media and newsletter from:

O

Reports and photos of international meetings and events provided by the
GA Chair.

Reports and photos of the Australian Gateball Championships and other
Australian events from the Gateball Australia Events Manager and State
Coordinators.

Reports and photos of coaching and other events provided by the GA High
Performance Manager.
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o Reports and photos of international events attended by Gateball Australia
representatives and members.

o Reports and photos of newly accredited referees and coaches provided by
referee and coach assessors and State Coordinators.

¢ Maintain and promote the Gateball Google Group membership.

e Prepare the monthly Gateball News and Upcoming Events newsletter issued to
State Coordinators and the Gateball Google Group.

¢ Arrange Teams bookings, issue the agenda and write the minutes for the quarterly
meetings of the Gateball Australia Management Committee and, if required, the
Gateball Australia Selection Committee.

¢ Circulate the minutes of meetings to the Committee Members for comment and
seek final approval of the minutes from the GA Chair.

e Provide the GA Chair approved Gateball Australia Management Committee minutes
and reports to the CA General Manager within 7 days of the meeting.

e Distribute the key outcomes of the Gateball Australia Management Committee
meetings to State Coordinators and the Gateball Google Group.

e Provide Croquet Australia with updated versions of:
o The Gateball Australia Tournament Regulations

o The Gateball Australia Referee Accreditation and Reaccreditation
Framework

o The Gateball Australia Selection Policy
o The Gateball Australia International Engagement Policy

¢ Maintain the National Gateball Referee Register with the updates provided by the
State Coordinators.

e Where funding is available, attend International events as the GA Communications
Manager, taking photographs and creating content for the GA website and social
media.

o Work closely with other Committee members to guide and grow Gateball Australia
and provide Croquet Australia with information as requested.

4. Accountability and Reporting

The GA Comms is responsible to the Board and accountable for all decisions made and
actions taken in the performance of their duties.

The GA Comms, as part of the Gateball Australia Management Committee will report to the
GA Chair.
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Gateball Australia Events Manager — Terms of Reference

1. Authority for Appointment

The Gateball Australia Events Manager (GA Events) is authorised by the Australian
Croquet Limited (CA) Board (known as the Board) to carry out the under mentioned
responsibilities and functions on behalf of the Board. The GA Events is a member of the
Gateball Australia Management Committee.

2. Appointment

The GA Events is appointed by the Board for a period of two years at the Board meeting
following the AGM. In the case of a casual vacancy, a person may be appointed by the
Board, to fill the remainder of the term of that appointment.

3. Responsibilities

The GA Events shall have the following responsibilities:

¢ Liaise with the GA Chair to monitor upcoming dates for international events hosted
by the WGU (World Championships and Asian Championships).

e Liaise with the Croquet Australia Events Committee to determine suitable dates for
the Australian Gateball Championships.

¢ Liaise with Gateball State Coordinators ensuring that, as far as possible, WGU,
national, state and club Gateball tournaments do not clash.

¢ Maintain the events calendar for Gateball Australia which will be provided regularly
to the GA Comms for posting to the Gateball Australia website on the Upcoming
Events page.

¢ Oversee the planning, management and delivery of any international Gateball
events held in Australia with an Adhoc committee.

e Receive and review the minutes of the Croquet Australia Tournament Management
Working Group and identify any impacts to the Gateball Australia Tournament
Regulations. Provide Gateball Australia views to the Croquet Australia Tournament
Management Working Group if requested.

e Maintain the Gateball Australia Tournament Regulations, seeking approval from the
Gateball Australia Management Committee for any changes.

e Develop and deliver Gateball Australia Tournament Manager training.

e Seek reports and photos of all Gateball events from State Coordinators and clubs
and provide them to the Gateball Australia Communications Officer.

e Provide a report and photos of the Australian Gateball Championships to the GA
Comms and GA Chair.

o Work closely with other Committee members to guide and grow Gateball Australia
and provide Croquet Australia with information as requested.
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e Be the Tournament Manager for national Gateball events (Australian Gateball

Championships.

o Oversee the planning, management and delivery of the events
o Recommend venues for the events based on the rotation of State hosts
o Recommend to the GA Management Committee, the Tournament Referee

for national Gateball events.

o Chair the Tournament Committee and liaise with members of the host venue
to ensure preparedness to deliver the national Gateball events

Prepare and manage an event budget
Seek funding such as grants, sponsorship and donations

Maintain records for domestic and international entries.

o O O O O

entries and the IECN engagement for visa approvals.

Work closely with Croquet Australia to create event registration

Work closely with the Gateball Australia who will manage the international

o Prepare all documentation for the event including domestic invitations and
conditions of play, international invitations and conditions of play, referee

recording sheets, player sheets, draw and program.

4. Accountability and Reporting

The GA Events is responsible to the Board and accountable for all decisions made and actions

taken in the performance of their duties.

The GA Events as part of the Gateball Australia Management Committee will report to the GA

Chair.
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Gateball Australia High Performance Manager — Terms of Reference

1. Authority for Appointment

The Gateball Australia High Performance Manager (GAHPM) is authorised by the
Australian Croquet Limited (CA) Board (known as the Board) to carry out the under
mentioned responsibilities and functions on behalf of the Board. The GAHPM is a
member of the Gateball Australia Management Committee.

2. Appointment

The GAHPM is appointed by the Board for a period of two years at the Board meeting
following the AGM. In the case of a casual vacancy, a person may be appointed by the
Board to fill the remainder of the term of that appointment.

3. Responsibilities
The GAHPM shall have the following responsibilities:

Coaching
¢ Encourage and promote the recruitment of new Gateball coaches

¢ Deliver accreditation and reaccreditation of Gateball coaches through a network of
coach assessors and State Gateball Coordinators

¢ Receive and review the minutes of the Croquet Australia Coaching Committee for
issues significant to Gateball Australia. Provide Gateball Australia views to the
Croquet Australia Coaching Committee if requested.

e Be responsible for the design and implementation of the Gateball Coaching
manuals.

¢ Liaise with the Croquet Australia National Coordinator of Coaching regarding
Gateball content and design in the national coaching program.

¢ Maintain the Gateball Australia Coach Register and provide a copy of the register to
the GA Comms for loading to the Gateball Australia website.

e Develop coaching sessions that can be shared with coaches and players to
improve the standard of captaincy and coaching, outside of game play and outside
of competition.

e Coaching tasks may be delegated to Gateball Coach Assessors but remain the
responsibility of the GAHPM.

High Performance

e Seek to improve the standard of play at major Australian Gateball Championships
including shot making, stroking and sparking, captaincy, tactics and strategy.

e Seek to improve the competitiveness and results of Australian teams at
International Gateball competitions.
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e Deliver and maintain a training program for Gateball captains in advance of major
international events.

e Communicate with team/squad members on all topics relevant to high performance
team management, such as team harmony, team building, playing in a team
environment, psychological aspects, playing and thinking under pressure, and
health, nutrition and well-being.

e Liaise with the captains and team members regarding individual playing tactics,
opposition strengths and weaknesses and any other external playing factors.

¢ Communicate with players and captains selected for international competition,
monitor their progress, and through the GA Chair report to the General Manager
and Board on any aspect which the GAHPM considers to be unsatisfactory during
the time of team preparation.

o Requests the GA Chair to make arrangements as are necessary to invite
international teams for practice sessions, subject to the availability of funds.

e During the period of play at major international events, subject to the availability of
funds, be present at matches to the greatest possible extent, and liaise with the
team captains to assist them in managing the play and team performance. Assist
the GA Chair with the off-court management of teams at international events.

e During the period of play, the GAHPM must provide reports and photos to the GA
Comms.

¢ Within one month of the completion of a major international competition the
GAHPM must provide a written report to the GA Management Committee and the
Selection Committee. The report shall comment on the success of the teams and
individual players, and any items which may be relevant to future selection
decisions.

o Work with the GA Chair to develop budgets for Coaching and High Performance
Management activities.

o Work closely with other Committee members to guide and grow Gateball Australia
and provide Croquet Australia with information as requested.

4. Accountability and Reporting

The GAHPM is responsible to the Board and accountable for all decisions made and actions
taken in the performance of their duties.

The GAHPM as part of the Gateball Australia Management Committee will report to the GA
Chair.
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